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H2020: «impatto»

H2020: impatto e openness

Public engagement per una Responsible Research and Innovation

Scrivere il capitolo 2 della proposta

Impatti attesi 

Diversi tipi di impatto

Misure per massimizzare l’impatto: Disseminazione, Exploitation e Comunicazione 

Differenza tra Disseminazione e Comunicazione

Elementi - Exploitation Plan

Impatto: misure di innovazione in H2020

Open Access

Cenni IPR – Intellectual Property Rights (termini e fonti utili)

Focus: Dissemination and Communication Plan

La struttura del Piano

Attività, canali, prodotti 
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Impact



Impatto

effetti di lungo termine, positivi o negativi, primari o secondari, 
prodotti da un intervento (di sviluppo), diretto o indiretto, 
voluto o involontario. 
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(Glossario Ocse/Dac , 2002) 



INTRODUZIONE ALLA VALUTAZIONE NELL’AMBITO DELL’INNOVAZIONE SOCIALE
Human Foundation  2018

Impatto

03/10/19
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Copyright © 2016 UCD Research & Innovation
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Impact over time



@University of Helsinki

11/06/2019
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European Science Foundation Impact Classifications

Impact in context
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Impact
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Horizon 2020 is the biggest EU research and innovation
programme ever. Almost €80 billion of funding is
available over seven years (2014 to 2020) – in addition
to the private and national public investment that this
money will attract.
Horizon 2020 will help to achieve smart, sustainable
and inclusive economic growth. The goal is to ensure
Europe produces world-class science and technology,
removes barriers to innovation and makes it easier for
the public and private sectors to work together in
delivering solutions to big challenges facing our
society.

Horizon 2020 Establishing a single strategic 
framework for Research and Innovation
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Excellence in Research shall go hand in hand with Societal and Economic relevance, 
in order to tackle economic crisis and societal challenges and realize Innovation.
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Source ec.europa.eu
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Research is the transformation of money into 
knowledge 

Innovation is the trasformation of knowledge 
into VALUE

Economic, Social, 

Environmental Value

Margot Bezzi, APRE 

“Research is 
the transformation of mon
ey into knowledge;

Innovation is the 
transformation of 
knowledge into money”

Geoffrey Nicholson 
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(© Eugene Sweeney, EC) 



Innovation
= 

creating Value
= 

having an Impact

16



 Public engagement

Open access

Gender equality

 Ethics

 Science education

Governance



 Public engagement

Open access

Gender equality

 Ethics

 Science education

Governance

Section 2 –

Impact 



public 
engagement 

Public engagement in 
Responsible Research and Innovation is 
about co-creating the future with 
citizens and civil society organisations, 
and also bringing on board the 
widest possible diversity of actors 
that would not normally interact with each 
other, on matters of science and 
technology.

19Source ec.europa.eu

Section 2 

IMPACT
Section 1 

Excellence



open access
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Section 2 

IMPACT



source www.apre.it 21

Crosscutting

Approach



Source RRI Tools project 22



RECAP
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Excellence in Research shall go hand in hand with Societal
and Economic relevance, in order to tackle economic crisis and
societal challenges and realize Innovation.

Innovation = creating Value* = having an 

Impact
* Value = economic, social, industrial, cultural etc

Responsible Research & Innovation

implemented as a package that includes

multi-actor and public engagement in the

entire process of research and innovation
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4. Members of the Consortium
4.1 Participants (applicants) 

4.2 Third parties involved in the project 

5. Ethics and Security
5.1 Ethics

5.2 Security
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Capitolo 2

IMPACT  
suddiviso in 

2.1 Expected impacts

2.2 Measure to maximize Impact
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Please be specific, and provide only information that applies to the proposal and its objectives. Wherever possible, use quantified indicators and 

targets.

29

• each of the expected impacts mentioned in the work programme, under the relevant topic;

• Usa tabelle comparative

• Usa metriche quantitative 

• Usa argomentazioni sintetiche e chiare ma non generiche
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Oltre gli impatti attesi

any substantial impacts not mentioned in the

work programme, that would enhance

innovation capacity; create new market

opportunities, strengthen competitiveness and

growth of companies, address issues related to

climate change or the environment, or bring

other important benefits for society .
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any substantial impacts not mentioned in the work programme, that would enhance 

innovation capacity; create new market opportunities, strengthen competitiveness and 

growth of companies….

• Innovation Capacity (Impact section)

• Capacity of the project results to stimulate further innovations, 

and/or increase the amount of benefits delivered 

• Potential to be used in other areas beyond project objectives? 

(© Eugene Sweeney, EC) 

Oltre gli impatti attesi



1.4 Ambition

• Describe the advance your proposal would provide beyond 
the state-of-the-art, and the extent the proposed work is 
ambitious.

• Describe the innovation potential (e.g. ground-breaking 
objectives, novel concepts and approaches, new products, 
services or business and organisational models) which the 
proposal represents. Where relevant, refer to products and 
services already available on the market. Please refer to the 
results of any patent search carried out. 

17/10/2019 32

1. Excellence



17/10/2019 33



34



Describe any barriers/obstacles, and any framework conditions (such as regulation, standards, public 
acceptance, workforce considerations, financing of follow-up steps, cooperation of other links in the value 
chain), that may determine whether and to what extent the expected impacts will be achieved. (This should 
not include any risk factors concerning implementation, as covered in section 3.2.)

26/01/2017 35



Describe any barriers/obstacles, and any framework conditions (such as regulation, 
standards, public acceptance, workforce considerations, financing of follow-up steps, 
cooperation of other links in the value chain), that may determine whether and to 
what extent the expected impacts will be achieved. (This should not include any risk 
factors concerning implementation, as covered in section 3.2.)
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Considera:

• Legislazione (incluso etica) (Es. sharing Economy per tasse e assicurazioni; self-driving cars)

• Standard (costituiscono barriere all’ingresso?)

• Pubblica accettazione (pregiudizi? Resistenze culturali?)

• Barriere in ingresso al mercato

• Considerazioni sulla forza lavoro

• Finanziamento degli step di follow-up

• Cooperazione dei diversi elementi che compongono la value chain 



2.2 MISURE PER MASSIMIZZARE
L’IMPATTO

a) Dissemination and 
Exploitation of results

b) Communication activities

26/01/2017 37
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Communication Plan  

*and
Open Access

Exploitation Plan 
IP – Intellectual Property

Management

RESULTS Dissemination Plan 

*and



European Charter for Researchers
Important! The following sections of the European Charter for Researchers refer specifically to outreach and dissemination:

• Communication 

Researchers should ensure that their research activities – both the action and, when available, its results – are made known 

to society at large in such a way that they can be understood by non-specialists, thereby improving the public’s understanding 

of science. Direct engagement with the public will help researchers to better understand public interest in priorities for science 

and technology and also the public’s concerns.

39

• Dissemination and exploitation 

All researchers should ensure, in compliance with their contractual arrangements, that results of their research are

disseminated (in line with H2020 open access policy) and exploited, e.g. communicated, transferred into other research

settings or, if appropriate, commercialised. Senior researchers, in particular, are expected to take a lead in ensuring that

research is fruitful and that results are either exploited commercially or made accessible to the public (or both)

whenever the opportunity arises.
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www.iprhelpdesk.eu
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Dissemination and 
Communication Plan

Dissemination and 
Exploitation Plan

Open Access

IP – Intellectual Property Management
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www.iprhelpdesk.eu
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DIFFERENCES 



M03/10/19
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Objective

Audience

Timeline

Processes and 
format
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Objective

Audience

Timeline

Processes and 
format
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Objective

Audience

Timeline

Processes and 
format



Disseminazione vs Comunicazione

 Disseminazione  Comunicazione (Outreach)

Collegato solo ai risultati Collegato ai risultati e al progetto

Audience che può usare il risultato Audience multiplo

Target con un alto grado di alfabetizzazione scientifica Target con conoscenza differente

Favorire lo sfruttamento dei risultati Aumentare la visibilità del progetto e dei suoi risultati

Inizia con la produzione dei primi risultati Parte sin da subito

G.A. art 29 G.A. art 38.1
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48Source: http://ec.europa.eu/research/participants/data/ref/h2020/other/events/2017-03-01/8_result-dissemination-exploitation.pdf

Disseminazione vs Sfruttamento 



Dissemination actions

Dissemination is intrinsically linked to exploitation in the sense that efficient publicity is a 
facilitator of the exploitation of these results beyond the project lifetime.

Examples of dissemination actions:

• Publication of an article in a peer reviewed journal;

• Papers presented at a scientific conference;

• Presentation of project results to policy makers;

• Increase access to and sharing of research data and publications (Open Access measures); 

• Publishing a summary report of your project findings on a public website (this overlaps with 

Communication)

49



Communication activities

•A press release for the general public at the start of the project.

•An interview in the local radio station after a major achievement of your project. 

•An event in a shopping mall that shows how the outcomes of your project are relevant to our everyday lives.

•Local workshops about the project with a target audience(s) for whom your project is of interest. 
•Example: a project dealing with research about the preservation of marine environment, organizing workshops with 
coast-guards, fishers and recreational sailors in all Mediterranean countries, also inviting the local press to the 
workshops.

•A toolkit/ brochure/ presentation to explain your project to students at schools and universities to show how 
interesting research can be and to promote your research field or assist teachers/ professors in preparing and 
delivering teaching materials.

•Web and social media presence and activities

• (Stakeholder engagements actions)

50



Exploitation

• Ulteriore ricerca

• Il risultato diventa background per un altro progetto

• Il risultato diventa un prodotto o un servizio da 
commercializzare

• Il risultato da vita ad uno spin-off o/e start up

• Licenze, Join Venture e Assegnazione

51
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WHY
Benefits vs Risks 

+

+

+

+

+
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WHY
Benefits vs Risks 

-

-

-

-

-

-

-

-
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WHY
Contractual 
Obligations 

!

!
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PLAN STRATEGICALLY



Matteo Di Rosa, APRE 56

Premessa Messaggio FeedbackInterlocutori StrategieObiettivi Canali

Il piano di comunicazione e disseminazione 



Business 
goals

Results’ 
dissemination and 

exploitation 
support

Public 
accepta-

bility

Diffondere l’informazione
Persuadere e dare 
istruzioni

Stimolare il dibattito o 
la discussion

Trasmissione di conoscenza

Creare comunità e contatto sociale

Aumentare la consapevolezza

Intrattenimento

Promozione culturale e 
integrazione

Penetrazione in potenziale
mercato

Contatto con investitori o 
potenziali acquirenti



RICERCATORE

CITTADINO

POLITICA

INDUSTRIAMEDIA

RICERCA

58



Target audience: specify!

from ‘the general public’ to  ‘female citizens 
commuting by train to work in one of the EU-10 
countries’ 

from ‘decision-makers’ to 
‘Europarliamentarians involved in the design of 
the new transport policy 2013’. 

59

‘the public at large’

‘all stakeholders’ 
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information message



Modello Made to Stick di Dan e Chip Heath 

Package your message through SUCCESS Model

26/01/2017 61



Package your message through SUCCESS 
Model

62

Engage > enabling people to be part of  your story

PRINCIPLE 7 

E

Engaging

Identify ad added 

value, feasible, 

sustainable

call to Action and 

invite people to 

take it up 
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Message

Context analysis

STRATEGIA
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Key project results relevant to the target groups in particular

RDI Stakeholders / ICT 
networks

xxx xx xxx xxx xx xxx xxx

 Key interest: proposals of concrete new avenues for EU-US ICT collaboration

 Expected/wished sustainable main outcomes for this group: identified areas for 
(exclusive) feasible collaboration, implemented joint programmes in these fields, new 
collaboration opportunities

ICT companies / 
industry

x xx xxx xxx xx xxx x

 Key interest: information about collaboration opportunities, based on industry needs

 Expected/wished sustainable main outcomes for this group: Information on (funded) 
collaboration opportunities, accessible in easy-to-read and easy–to-use format: ICT 
industry toolkit, event presentations, etc.

Policy makers xx xx xx x xx xxx xxx

 Key interest: provision of policy briefs with important recommendations

 Expected/wished sustainable main outcomes for this group: policy briefs with 
concrete and easy to implement recommendations, White Paper



• Evidenza nei media (press release recepiti dai giornali, numero
di articoli, dibattito televisivo)

• Interesse di investitori o finanziatori privati nella vostra area

• N. Persone che chiedono maggiori informazioni

• N. riferimenti scientifici nelle pubblicazioni.

• N. presentazioni fatte a workshops/conferenze

• Sondaggi con gli utenti finali

• Monitoraggio del sito web (click, durata delle visite nel sito etc)

• Numero di click per Newsletter

• Numero di interazioni sui social media

• …

65

Come pensiamo di valutare le attività di comunicazione? 
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PLAN STRATEGICALLY

Communication, Dissemination, 

Exploitation





17/10/2019 68www.iprhelpdesk.eu
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Exploitation Plan



Project Results

• Outputs generated during the project, which can create impact during and/or after the funding 

• Can be used either by the project partners or by other stakeholders 

• Reusable and exploitable entities (inventions, products, services), or

• Elements (knowledge, technology, processes, networks) that have potential to contribute for 

further work, research or innovations 

• Administrative deliverables, reports or dissemination materials (e.g. publications) are often not 

considered results in themselves 

70

Results any tangible or intangible output of the action, such as data, 

knowledge and information whatever their form or nature, whether or not 

they can be protected.* 



Source: http://ec.europa.eu/research/participants/data/ref/h2020/other/events/2017-03-01/8_result-dissemination-exploitation.pdf

What is 

Exploitation
about
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Exploitation strategy / Top4 : 

1. analisi del mercato (e possibile impatto sullo stesso), 

2. management della proprietà intellettuale

3. innovation management 

4. business plan

Connessione tra le azioni di disseminazione e di exploitation al fine 
di operare in vista di una futura commercializzazione del 
prodotto/servizio oggetto della proposta

73



CHECKLIST 

74Source: http://ec.europa.eu/research/participants/data/ref/h2020/other/events/2017-03-01/8_result-dissemination-exploitation.pdf

Different types of exploitable results
(knowledge, methods, agreements, networks, technologies are clearly identified and their direct and indirect value and impact 
for different stakeholders are considered)

 The barriers and risks for exploitation (actual use of the results after project funding) are recognized and 
countered with appropriate measures )

 Concrete measures to ensure that the results meet real needs, and will be taken up by 
potential users (e.g. engaging them in project) 

Roles and responsibilities of partners in exploiting results or supporting results 
exploitation by other (intermediate or end) users 

Exploitation and IPR management activities must be reported 

• Quantitatively and qualitatively (patent applications, licenses, copyrighted/copylefted material, registered 
designs etc) 

• Patent applications have EU funding acknowledgement and exist on website
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PLAN STRATEGICALLY

Communication, Dissemination, 

Exploitation



IMPATTO
Criterio di Valutazione 
in Horizon 2020
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4. Members of the Consortium
4.1 Participants (applicants) 

4.2 Third parties involved in the project 

5. Ethics and Security
5.1 Ethics

5.2 Security
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Award Criteria [Single and second stage]

Treshold: 3/5 Treshold: 3/5 Treshold: 3/5 

Treshold: 10/15 
Details, Weightings and 

thresholds to be laid down in WP
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Open 
Access

IP 
Managament
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why

how

Open Access  
Open Data



Data Management Plan

03/10/19
82

http://bit.ly/2N8TSXD http://bit.ly/2CTglTU

https://dmponline.dcc.ac.uk/about_us

https://www.ands-nectar-rds.org.au/fair-tool
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Open Access nel Grant Agreement

17/10/2019 From: H2020 AGA — Annotated Model 

Grant Agreement: V4.1 – 26.10.2017

84

29.2 Open access to scientific 

publications 

Each beneficiary must ensure open 

access (free of charge, online access 

for any user) to all peer-reviewed 

scientific publications relating to its 

results. […]

29.3 Open access to research data

Regarding the digital research data

generated in the action (‘data’), the 

beneficiaries must:

(a) deposit in a research data 

repository and take measures to make 

it possible for third parties to access, 

mine, exploit, reproduce and 

disseminate

(b) provide information — via the 

repository — about tools and 

instruments at the disposal of the 

beneficiaries and necessary for 

validating the results



Definizione di scientific publication

. 

Guidelines to the Rules on Open Access to Scientific Publications and Open Access to Research Data in Horizon 2020 http://bit.ly/2IhmE0R 85

The dominant type of scientific publication is the journal 

article

Research data:  data underlying publications and/or other data 

(such as curated but unpublished datasets or raw data)

Grant beneficiaries are also strongly 

encouraged to provide open access 

to other types of scientific 

publications including: 

• monographs 

• books 

• conference proceedings 

• grey literature (informally 

published written material not 

controlled by scientific publishers, 

e.g. reports).

!

http://bit.ly/2IhmE0R


Open Access manuale d’uso

Depositing publications in repositories
#machine-readable electronic copy #preservations #repository #post-print

Green Road

#self-archiving #embargo

Gold Road

#cost

Providing open access to publications.
(GOLD) immediately, if the publication itself is published ‘open access’ (i.e. if an electronic version is also available free of charge to the reader via the 

publisher) or (GREEN) within at most 6 months (12 months for publications in the social sciences and humanities).

86

1

2

3

Not an obligation to publish - Not at odds with patenting - OA publications go the same peer review 

process

SHERPA 

ROMEO



Open Data

the 'underlying data' (the data needed to validate the results 
presented in scientific publications), including the associated 

metadata (i.e. metadata describing the research data deposited), 
as soon as possible

17/10/2019 87

any other data (for instance curated data not directly attributable 
to a publication, or raw data), including the associated metadata, 
as specified and within the deadlines laid down in the DMP – that 
is, according to the individual judgement by each project/grantee

1

2



88



WHAT OA is NOT:

Not an obligation to publish

Not at odds with patenting

OA publications go the same peer review process

Green 
OA

• Self 
Archiving

• Embargo

Gold 
OA

• Immediate 
Open 
Access

26/01/2017 89
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Opt-out option are foreseen at any crucial phase: application; grant agreement preparation; after signature

•If the project will not generate / collect any data

•Conflict with obligation to protect results

•Conflict with confidentiality obligations

•Conflict with rules on protection of personal data

•Conflict with security obligations

•If participation to Open Research Data Pilot would jeopardise the achievement of the main aim.

•Other legitimate reasons (free text box in proposals)
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RECAP
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IP 
Managament



Gestione della conoscenza (IP)

www.apre.it 95
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Outline the strategy for knowledge management and protection. 

(…) You will need an appropriate Consortium Agreement to manage (amongst other things) the ownership and 

access to key knowledge (IPR, data, etc.).



European IPR Helpdesk

Intellectual Property rules

The IP rules in Horizon 2020 can be found in:

(i) the Rules for Participation

(ii) the (model) Grant Agreement 

(iii) the applicable work programme

(iv) H2020 Online Manual: IP section is a work in progress

How to find: Participant Portal



European IPR Helpdesk

Costs reimbursements 

• Costs of intellectual property rights (IPR), including protecting results (e.g. fees 
paid to the patent office for patent registration) and royalties on access rights are 
eligible costs



European IPR Helpdesk

Further information
Example of fact sheets available in the website:

• IP management in Horizon 2020: at the proposal stage

• IP management in Horizon 2020: at the grant preparation stage

• IP management in Horizon 2020: at the implementation stage 

• Open access in Horizon 2020 

• Publishing v. patenting

• Exploitation channels for public research results and series on commercialising IP

Check www.iprhelpdesk.eu/library !

http://www.iprhelpdesk.eu/library
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For further questions and general IP advice, please contact our Helpline team:
service@iprhelpdesk.eu
Phone +352 25 22 33-333 (Helpline)
Fax + 352 25 22 33-334 (Helpline)
www.iprhelpdesk.eu



Prodotti  

 News di progetto

 Eventi di progetto

 Comunicato stampa 

 Video 

 Infografiche

 Policy Brief

 Newsletter

 Pubblicazioni 

 (…) 



WHYnever forget about the

Chiara Buongiovanni

buongiovanni@apre.it

@clarainbeta

Contact me

mailto:buongiovanni@apre.it


buona fortuna!
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