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Writing the proposal

PART A ADMINISTRATIVE INFORMATION

• General information (coordinator)

• Participant information, (1 for each partner)

• Budget (completed by the coordinator)

PART B TECHNICAL INFORMATION in PDF format

• The sections follow the evaluation criteria
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PART A: administrative forms

A1: General Information

• Project Title

• Acronym

• Duration in months

• Keywords

• Abstract

• Declarations

A2: Administrative data of all participating 
institutions

• All beneficiaries need to have a valid PIC number 

• Contact persons from each institution should be added

A3: Budget
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PART B: research proposal

1. Excellence (science)

2. Impact

3. Implementation

4. Members of the Consortium

5. Ethics and Security
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Scrivere la parte A
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Part A to be completed online



Administrative edit
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Choose your keywords

Read guidance in the form: more help 

is given behind the question marks or 

as ghost text within the boxes.
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Contact persons
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Name, e-mail are read-only in the form! If no main contact was chosen 

at step 4, the fields are ampty here.

To modify the data the users have to go back to Step 4.

Other  contact persons are listed, if there were any given at Step 4.



A3 – Budget
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A3 – Budget
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Example

Direct costs
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Scrivere la parte B
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Sections 
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Idea

Consortium

building

Proposal

synthesis

Submission Evaluation & selection

Signature of the Grant Agreement

Dissemination & Exploitation

Consortium

agreement

Final Report &

Cost statement

Real work & consortium running

Payments
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STARTINGSTARTINGSTARTINGSTARTING

30

Your IDEAIDEAIDEAIDEA must be innovative

Patent databases 

ex. http://it.espacenet.com

IPR helpdesk 

www.ipr-helpdesk.org

Previously funded EU projects 
http://cordis.europa.eu/projects/home_it.html 

IEE Project database

http://ec.europa.eu/energy/intelligent/projects/ 

Start early …..

Start NOW !



Outline ideaOutline ideaOutline ideaOutline idea

Describe 1 page the following

• Goal

• Target group

• Major steps

• Intended consortium

Make sure you know the current (market) situation and 

your starting point

31

Goal
Innovation !

Problem

State of the art



Brainstorming your IdeaBrainstorming your IdeaBrainstorming your IdeaBrainstorming your Idea

Internal real check:

� What can I OFFER to a European project?

� Should I discuss the idea with the NCP/EC?

� Do I have the necessary time to prepare the 

proposal?

� Is the organisation supporting me?

Discuss the idea with the potential partners.

External real check:

Cunsult market actors, check their 

understanding and interest.

BEFORE INVESTING YOUR TIME!!!!
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Fitting H2020Fitting H2020Fitting H2020Fitting H2020
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PROJECT IDEA



Excellence

34

1.1 Objectives

Describe the overall and specific objectives for the project, which should be 

clear, measurable, realistic and achievable within the duration of the project. 

Objectives should be consistent with the expected exploitation and impact of 

the project (see section 2).



Specific Objectives - SMARTSpecific Objectives - SMARTSpecific Objectives - SMARTSpecific Objectives - SMART

35



36

Example
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Example
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Example
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Example
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Example



Excellence

41

1.2 Relation to the work programme

Indicate the work programme topic to which your proposal relates, and explain 

how your proposal addresses the specific challenge and scope of that topic, as 

set out in the work programme.
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Example
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Example
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Example



Excellence

45

Concept and methodology1.3

(a) Concept

• Describe and explain the overall concept underpinning the project. Describe the 

main ideas, models or assumptions involved. Identify any inter-disciplinary 

considerations and, where relevant, use of stakeholder knowledge. Where relevant, 

include measures taken for public/societal engagement on issues related to the 

project. 

• Describe the positioning of the project e.g. where it is situated in the spectrum 

from ‘idea to application’, or from ‘lab to market’. Refer to Technology Readiness 

Levels where relevant. (See General Annex G of the work programme);

• Describe any national or international research and innovation activities which will 

be linked with the project, especially where the outputs from these will feed into 

the project;



Overall conceptOverall conceptOverall conceptOverall concept
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ECOCHAMPS project 

http://www.ecochamps.eu/project/approach/

Flex5Gware project

http://www.flex5gware.eu/overview

Example

• Context - EU policy and initiatives 

• EU market – statistical information

• Stakeholders and actors, main beneficiaries, etc.

• Main ideas – graphics and schemes



Interdisciplinary or transdisciplinary approaches Interdisciplinary or transdisciplinary approaches Interdisciplinary or transdisciplinary approaches Interdisciplinary or transdisciplinary approaches 

• Interdisciplinary projects involve closer and more frequent collaborative 

exchanges among researchers drawn from different fields 

• Transdisciplinary projects are those in which researchers from different 

fields not only work closely together on a common problem over an 

extended period but also create a shared conceptual model of the 

problem that integrates and transcends each of their separate 

disciplinary perspectives
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Multi-actor approach

The multi-actor approach aims at more demand-driven innovation 

through the genuine and sufficient involvement of various actors 

(end-users such as farmers/farmers' groups, fishers/fisher's groups, 

advisors, enterprises, etc.) all along the project.

• knowledge exchange activities and a clear role for the different 

actors in the work 

• cross-fertilisation of ideas between actors, co-creation and 

generation of co-ownership for eventual results 

FOOD



Fundamental 

research

Feasibility Validation

(lab scale)

Demonstration

(large scale)

Commercialisation

Research Innovation ExploitationDevelopment

Positioning of the projectPositioning of the projectPositioning of the projectPositioning of the project

49
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Example

Research and innovation activities which will be linked with the project Research and innovation activities which will be linked with the project Research and innovation activities which will be linked with the project Research and innovation activities which will be linked with the project 
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Research and innovation activities which will be linked with the project Research and innovation activities which will be linked with the project Research and innovation activities which will be linked with the project Research and innovation activities which will be linked with the project 

Example
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Example



Excellence

53

Concept and methodology1.3

(b) Methodology

• Describe and explain the overall methodology, distinguishing, as appropriate, 

activities indicated in the relevant section of the work programme, e.g. for research, 

demonstration, piloting, first market replication, etc.

• Where relevant, describe how the gender dimension, i.e. sex and/or gender analysis 

is taken into account in the project’s content.



MethodologyMethodologyMethodologyMethodology
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• How will be solved the problems and needs described

• Detailed but concise description of the solution

• Rational why the project is composed this way, in the 

differente stages identified (research, demonstration, 

etc.)

• Flow chart visualizing the phases of the project and 

their interconnections

• Verify coherence among objectives, activities, results
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Example



Gender dimensionGender dimensionGender dimensionGender dimension

• Here, it is NOT about gender balance in the consortium, but 
about SCIENCE.

• Are there scientific reasons for having a closer look at gender?

• How are you going to address this in your approach and 
methodology?

56

For guidance on methods of sex / gender analysis 

and the issues to be taken into account, please 

refer to:

http://ec.europa.eu/research/science-society/gen

dered-innovations/index_en.cfm



Why Gendered Innovations?Why Gendered Innovations?Why Gendered Innovations?Why Gendered Innovations?

Doing research wrong costs lives and money. For example, between 1997 and 2000, 10 

drugs were withdrawn from the U.S. market because of life-threatening health effects. 

Eight of these posed "greater health risks for women than for men" (U.S. GAO, 2001). 

Not only does developing a drug in the current market cost billions—but when drugs 

failed, they caused human suffering and death. 

Gender bias also leads to missed market opportunities. In engineering, for example, 

considering short people (many women, but also many men) “out-of-position” drivers 

leads to greater injury in automobile accidents (see Pregnant Crash Test Dummies). In 

basic research, failing to use appropriate samples of male and female cells, tissues, and 

animals yields faulty results (see Stem Cells). In medicine, not recognizing osteoporosis 

as a male disease delays diagnosis and treatment in men (see 

Osteoporosis Research in Men). In city planning, not collecting data on caregiving work 

leads to inefficient transportation systems (see Housing and Neighborhood Design). 

We can't afford to get the research wrong.
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Excellence

1.4 Ambition 

• Describe the advance your proposal would provide beyond the state-of-the-art, 
and the extent the proposed work is ambitious.

• Describe the innovation potential (e.g. ground-breaking objectives, novel 
concepts and approaches, new products, services or business and 
organisational models) which the proposal represents. Where relevant, refer to 
products and services already available on the market. Please refer to the results 
of any patent search carried out.
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Beyond the state-of-the-artBeyond the state-of-the-artBeyond the state-of-the-artBeyond the state-of-the-art
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• Present situation vs future situation 

• Innovation potential of the project results

• Comparative tables 

• Abbreviations*
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Example

Prima in tabella, 

poi descritti
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Example

Per tecnologia



impact

62



Impact

2.1 Expected impacts

• Describe how your project will contribute to:

• each of the expected impacts mentioned in the work programme, under the relevant topic;

• any substantial impacts not mentioned in the work programme, that would enhance 

innovation capacity; create new market opportunities, strengthen competitiveness and growth 

of companies, address issues related to climate change or the environment, or bring other 

important benefits for society.

• Describe any barriers/obstacles, and any framework conditions (such as regulation, 
standards, public acceptance, workforce considerations, financing of follow-up steps, 
cooperation of other links in the value chain), that may determine whether and to what 
extent the expected impacts will be achieved. (This should not include any risk factors 
concerning implementation, as covered in section 3.2.)
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Expected impact mentioned in the topicExpected impact mentioned in the topicExpected impact mentioned in the topicExpected impact mentioned in the topic
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• Key performance indicators / Quantified outcomes

• Contributions to technical standards

• Coherence between impact and activities/work plan 

(Comparative tables)
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Example
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Example
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Example
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Example



Any substantial impactsAny substantial impactsAny substantial impactsAny substantial impacts
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Consider:

• Economic Impact

• Social Impact

• Environmental Impact

• Scientific Impact

• Education Impact

• Geographical Impact

Less important of the impacts related to the topic



Economic ImpactEconomic ImpactEconomic ImpactEconomic Impact

• What would be the changes brought by introducing your innovation on 

the market?

• What is the expected growth potential of your solution in terms of 

turnover, employment, market size, IP management, sales, return on 

investment and profit, etc.?

• What are the estimated funding requirements to reach the market?

70



Environmental ImpactEnvironmental ImpactEnvironmental ImpactEnvironmental Impact

Climate action includes:

• mitigating climate change (helping to cut greenhouse gas emissions)

• adapting to the impact of climate change by building resilience to 
phenomena such as flooding, droughts and other extreme weather events

• contributing to understanding the causes of climate change.

Sustainable Development:

• development that meets the needs of the present without compromising 
the ability of future generations to meet their own needs within the planet's 
physical boundaries. 
Sustainable development has economic, social and environmental 
dimensions.
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Example



Example



Example



Example



Barriers/obstacles and conditions affecting impacts Barriers/obstacles and conditions affecting impacts Barriers/obstacles and conditions affecting impacts Barriers/obstacles and conditions affecting impacts 

77

• List and explanations

Example



Impact
2.2 Measures to maximise impact (I)

a) Dissemination and exploitation of results

• Provide a draft ‘plan for the dissemination and exploitation of the project's results’. 
Please note that such a draft plan is an admissibility condition, unless the work 
programme topic explicitly states that such a plan is not required.

• Show how the proposed measures will help to achieve the expected impact of the 
project.

• The plan, should be proportionate to the scale of the project, and should contain 
measures to be implemented both during and after the end of the project. For 
innovation actions, in particular, please describe a credible path to deliver these 
innovations to the market.
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plan for the dissemination and exploitation of the project's resultsplan for the dissemination and exploitation of the project's resultsplan for the dissemination and exploitation of the project's resultsplan for the dissemination and exploitation of the project's results

• Your plan for the dissemination and exploitation of the project's results is key to 

maximising their impact. This plan should describe, in a concrete and 
comprehensive manner, the area in which you expect to make an impact and 

who are the potential users of your results. Your plan should also describe how 

you intend to use the appropriate channels of dissemination and interaction with 

potential users.

• Consider the full range of potential users and uses, including research, 

commercial, investment, social, environmental, policy-making, setting standards, 

skills and educational training where relevant.

• Your plan should give due consideration to the possible follow-up of your project, 

once it is finished. Its exploitation could require additional investments, wider 

testing or scaling up. Its exploitation could also require other pre-conditions like 

regulation to be adapted, or value chains to adopt the results, or the public at 

large being receptive to your results.
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• Include a business plan where relevant.

• As relevant, include information on how the participants will manage the 
research data generated and/or collected during the project, in particular 
addressing the following issues:

• What types of data will the project generate/collect?

• What standards will be used?

• How will this data be exploited and/or shared/made accessible for verification and re-use? If data 

cannot be made available, explain why.

• How will this data be curated and preserved?

• How will the costs for data curation and preservation be covered? please describe a credible path 

to deliver these innovations to the market.

• Outline the strategy for knowledge management and protection. Include 
measures to provide open access (free on-line access, such as the ‘green’ or 
‘gold’ model) to peer-reviewed scientific publications which might result from the 
project.
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Impact
2.2 Measures to maximise impact (II)



81

What is the dissemination?

Dissemination is linked only to the results of the project which are often disseminated 

within the action’s own community (e.g. presentation at scientific conferences, a peer 

reviewed publication).  Promoting the action and its results on the other hand goes 

beyond that, as it means taking strategic and targeted measures for communicating 

about (i) the action and (ii) its results to a multitude of audiences, including the media 

and the public and possibly engaging in a two-way exchange.

 

 

Examples of dissemination actions:

• Publication of an article in a peer reviewed journal;

• Papers presented at a scientific conference;

• Presentation of project results at standard committees;

• Publishing a summary report of your project findings on a public website.
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What is the exploitation?

the use of results in further research activities other than those covered by the action 

concerned, or in developing, creating and marketing a product or process, or in creating 

and providing a service, or in standardization activities..

This latter can among others: 

• Generate additional revenues;

• Promote open innovation; 

• Increase access to and sharing of research data and publications; 

• Engender possibilities for collaboration in research and teaching; 

• Raise the profile and get publicity; 

• Broaden the job market for students.



Exploitations Channels

83

Commercialisatio
n channels

Assignment 

Licence 

Joint venture 

Spin-off

Consultancy

Knowledge 
transfer channels 

Publishing

Conferencing and networking

Consortium agreements

Personnel mobility

Standards
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How to exploit the project results
• Promote and further excellence in research

• Create spin-offs or start-ups (business plan)

• Develop products or processes, services

• Added value of the technology (business case)

• Contribute to standardisation activities, create networks
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Strategy for dissemination and exploitation of 

results
This strategy should give an orientation as to the organisation of the planned project 

activities and therefore should address as a minimum the following questions: 

• What kind of needs does the project respond to? 

• What kind of problem the proposed solution will solve and why this solution will be 

better than existing ones and in which areas? 

• What new knowledge (results) the project will generate (assessment of the state of 

the art)? 

• Who will use these results? 

• What benefits will be delivered and how much benefit? 

• How will end users be informed about the generated results? 
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# Suggestion: keep in mind!

� It is very important to show in your draft PEDR that you have thought about concrete measures 

to enhance the innovation capacity and integration of new knowledge and that in general your 

project has an innovation potential.

� Including a business plan as part of the project proposal in some projects allows participants to 

better outline increased economic impact of the project activities

� A draft PEDR is a compulsory part of the project proposal and its submission is considered part of 

the admissibility criteria, unless otherwise stated in the call for proposals. 

� Keep the PEDR flexible enough and in line with the objectives of the project during its 

implementation. 

� Define clear objectives and well-planned protection, exploitation and dissemination strategies

� Include sufficient quantitative and qualitative indicators as to the planned activities for 

protection, exploitation and dissemination of results. 

� Show the link between the proposed dissemination and exploitation measures and the expected 

impact of the project. 



a) Dissemination and exploitation of results 

Once started, dissemination planning will be a continuous process in the XxXXxX project. This approach will allow to tackle the dissemination 
challenges in an efficient way and with prior agreement on the key actions among the project beneficiaries. In particular, the key elements of 
our dissemination strategy will be:

 

Goals: to determine and document the goals of the dissemination effort for XxXXxX project.

Improve the knowledge and metrics of specific waste streams and waste management methods and technologies in Europe

Improve in the knowledge of costs and performances along value chains, informing a pricing policy for waste management in line with the 
waste hierarchy

Support the EU policies on the waste field.

Objectives: to associate each goal with one or more objectives that clarifies what we try to accomplish through the dissemination activities.

Users: to describe the scope and characteristics of the "potential users" that dissemination activities are designed to reach for each objectives;

Several target group: researchers, policy makings, students, industries, citizens

Content: to identify, at least, the basic elements of the projected content that will be disseminate to each of the potential user groups 
identified;

Every result provide by the XxXXxX project

Sources: to identify the primary source or sources that each potential user group is already tied into or most respects as an information source;

Channels: to describe the media through which the content of XxXXxX project message can best be best delivered to potential users and 
describe the capabilities and resources that will be required of potential users to access the content for each medium to be used.

Access: to describe how XxXXxX project will promote access to relevant information and how users will archive information that may be 
requested at a later date .

Barriers: to identify potential barriers that may interfere with the targeted users' access or utilization and develop actions to reduce these 
barriers.

 

The success of the XxXXxX project dissemination efforts will be evaluated through an iterative process. It is necessary to consider the effect 
that the dissemination strategies have on getting our message to end users. Dissemination is not a one-time activity; rather, it is a long-term 
relationship with users that will provide ongoing feedback to help us to improve our message. 87

Example
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Example
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Example
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Example
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Example
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Example



93

Open access

• Open access publishing (also called 'gold' open access) means that an article is 

immediately provided in open access mode by the scientific publisher. The associated 

costs are usually shifted away from readers, and instead (for example) to the 

university or research institute to which the researcher is affiliated, or to the funding 

agency supporting the research. 

• Self-archiving (also called 'green' open access) means that the published article or the 

final peer-reviewed manuscript is archived by the researcher - or a representative - in 

an online repository before, after or alongside its publication. Access to this article is 

often - but not necessarily - delayed (‘embargo period’),  as some scientific publishers 

may wish to recoup their investment by selling subscriptions and charging pay-per-

download/view fees during an exclusivity period.
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Open data e data management plan

Research Data Pilot are: 

• Future and Emerging Technologies 

• Research infrastructures 

• Leadership in enabling and industrial technologies – Information and Communication Technologies 

• Nanotechnologies, Advanced Materials, Advanced Manufacturing and Processing, and Biotechnology: 

‘nanosafety’ and ‘modelling’ topics 

• Societal Challenge: Food security, sustainable agriculture and forestry, marine and maritime and inland water 

research and the bioeconomy - selected topics as specified in the work programme 

• Societal Challenge: Climate Action, Environment, Resource Efficiency and Raw materials – except raw 

materials 

• Societal Challenge: Europe in a changing world – inclusive, innovative and reflective Societies 

• Science with and for Society 

• Cross-cutting activities - focus areas – part Smart and Sustainable Cities

Projects in other areas can participate on a voluntary basis.
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Open data e data management plan

Data Management Plans (DMPs) mandatory for all projects participating in the pilot (deliverable within the first six 

months)

• Other projects invited to submit a DMP if relevant for their planned research DMP questions:

• What data will be collected / generated?

• What standards will be used / how will metadata be generated?

• What data will be exploited? What data will beshared/made open?

• How will data be curated and preserved?



b) Communication activities

• Describe the proposed communication measures for promoting the project and 
its findings during the period of the grant. Measures should be proportionate to 
the scale of the project, with clear objectives. They should be tailored to the 
needs of different target audiences, including groups beyond the project's own 
community.

97

Impact
2.2 Measures to maximise impact (III)
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What is the communication?
Examples of communication activities:

Any activity of “public engagement” that ensures that your research activities are made 

known to the society at large in such a way that they can be understood by non-

specialists.  This could be for example a press release for the general public at the start of 

the project, an interview in the local radio station after a major achievement of your 

project or an event in a shopping mall that shows how the outcomes of your project are 

relevant to our everyday lives.

Local workshops about the project with a target audience(s) for  whom your project is of 

interest. For example,  if a project, which is engaged in research about the  preservation 

of marine environment, organises workshops with coast-guards, fishers and recreational 

sailors in all Mediterranean countries and also ensures to invite the local press to the 

workshops.

A toolkit/ brochure/ presentation to explain your project to students at schools and 

universities to show how interesting research can be and to promote your research field 

or assist teachers/ professors in preparing and delivering teaching materials.
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What is the public engagement?

Public engagement is about involving citizens in the decision-making process or in the 

research process itself. The public can be involved in Research and Innovation (R&I) in a 

number of different ways and with different objectives:

• to gather input in the form of opinions (e.g. public opinion surveys and focus groups)

• to gather judgments and decisions that could inform policies (e.g. consensus 

conferences and citizens’ juries).



Public engagement in Horizon2020 implies the establishment of 

participatory multi-actor dialogues and exchanges to deliberate on 

matters of science and technology among:

� Researchers, 

� policy makers, 

� industry 

� civil society organisations 

� NGO, 

� Citizens, 
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• common language, 

• two-way process 

• feedback loops
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Example b) Communication activities

b) Communication activities

The communication activities will aim to improve the brand awareness, share the mission and highlight the European dimension of the XxXXxX project. All the 

communication activities will be regulated throught the Communication and Dissemination Plan developed at the beginning of the project (task 6.1). Furthermore, 

the dissemination and communication plan will manage the knowledge among the beneficiaries and guide the communication of the project activities to the 

external audience such as stakeholders, policy maker, researchers, industry and citizens interested to the waste challenge.

The Communication and Dissemination Plan will define the communication and business goals, the target audiences, the main messages to be conveyed and the 

strategy to be adopted to overcome the barriers that could negatively affect the communication of the XxXXxX project. 

All communication activities will be developed in according of the communication and dissemination plan and with the active participation of all beneficiaries. Very 

importantly, constant update and feedbacks from the target groups and especially from all beneficiaries involved in the dissemination activities will be collected and 

taken into account for the further activities.

Promotional Kit (Task 6.2)

In order to raise awareness regarding the project […].

 

Web Platform (Task XX)

The “EU stakeholder platform” developed in the task XX will be […]. 

 

Web 2.0 (Task 6.4 and Task 6.5) 

The communication activities of XxXXxX will be especially focused on Web 2.0. […].

 

Multi-stakeholder policy dialogue workshop (task 6.6)

A final event will be realized at the end of the project. This event […].

102
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# Suggestion: communication, dissemination and 

exploitation plan

• Context

• Goals

• Target

• Strategy

• Channels
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# Suggestion: communication and dissemination 

plan
1. Your plan for the dissemination and exploitation of the project's results is key to 

maximising their impact. This plan should describe, in a concrete and comprehensive 

manner, the area in which you expect to make an impact and who are the potential 

users of your results. Your plan should also describe how you intend to use the 

appropriate channels of dissemination and interaction with potential users.

2. Consider the full range of potential users and uses, including research, commercial, 

investment, social, environmental, policy-making, setting standards, skills and 

educational training where relevant.

3. Your plan should give due consideration to the possible follow-up of your project, once 

it is finished. Its exploitation could require additional investments, wider testing or 

scaling up. Its exploitation could also require other pre-conditions like regulation to be 

adapted, or value chains to adopt the results, or the public at large being receptive to 

your results.
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# Suggestion: tips and tricks

n.b.1. You will need an appropriate consortium agreement to 

manage (amongst other things) the ownership and access to key 

knowledge (IPR, data etc.). Where relevant, these will allow you, 

collectively and individually, to pursue market opportunities arising 

from the project's results

n.b.2. The appropriate structure of the consortium to support 

exploitation is addressed in section 3.3



WP Dissemination and Communication

106

VERY IMPORTANT TASK

• Communication and Dissemination Plan (M3)

• Data Management Plan (M6) 

• Website (M3 – 6)

• Promotional Kit (M3-6)

OUTPUTS OUTCOMES

Deliverable Milestone
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Example



implementation

108



Implementation
3.1 Work plan — Work packages, deliverables3.1 Work plan — Work packages, deliverables3.1 Work plan — Work packages, deliverables3.1 Work plan — Work packages, deliverables

Please provide the following:

• brief presentation of the overall structure of the work plan;

• timing of the different work packages and their components (Gantt chart 
or similar);

• detailed work description, i.e.:

• a list of work packages (table 3.1a);

• a description of each work package (table 3.1b);

• a list of major deliverables (table 3.1c);

• graphical presentation of the components showing how they inter-relate 
(Pert chart or similar).
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Brief presentation of the overall structure

110

Example



Gantt Chart

111

M: Meeting; SC: Steering Committee D: Deliverables

Example



112
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Example
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Example
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# Suggestions

• Give full details. 

• Base your account on the logical structure of the project 

• Include details of the resources to be allocated to each work 

package. 

• The number of work packages should be proportionate to the 

scale and complexity of the project

• You should give enough detail in each work package to justify 

the proposed resources to be allocated
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# Suggestions

• a distinct work package on ‘management’ (see section 3.2) 

• visibility in the work plan to ‘dissemination and exploitation’ and 

‘communication activities’, either with distinct tasks or distinct 

work packages

• include an updated (or confirmed) ‘plan for the dissemination 

and exploitation of results’ in both the periodic and final reports

• Include a 'data management plan' as a distinct deliverable 

within the first 6 months of the project. 
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Pert Diagram
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Pert Diagram



Pert Diagram
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Spaghetti PERTSpaghetti PERTSpaghetti PERTSpaghetti PERT



Implementation
3.2 Management structure, milestones and procedures3.2 Management structure, milestones and procedures3.2 Management structure, milestones and procedures3.2 Management structure, milestones and procedures

• Describe the organisational structure and the decision-making (including 
a list of milestones (table 3.2a))

• Explain why the organisational structure and decision-making 
mechanisms are appropriate to the complexity and scale of the project.

• Describe, where relevant, how effective innovation management will be 
addressed in the management structure and work plan.

• Describe any critical risks, relating to project implementation, that the 
stated project's objectives may not be achieved. Detail any risk 
mitigation measures. Please provide a table with critical risks identified 
and mitigating actions (table 3.2b)
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Organisational structure

124

Example



Organisational structure

125

Example
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# Suggestions

• Describe each body: composition and tasks

• Describe how each body decides, when meets, where (if 

virtually and physically) 

• Describe the management procedures: reports, quality check, 

meetings, etc.

• For external bodies add the names of the persons that will be 

involved (and the CVs as annex in part 4-5)
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What is a Milestones?
1. Are control points where decisions are needed with regard to the next stage of the project.

2.  For example, a milestone may occur when a major result has been achieved, if its successful attainment is 

required for the next phase of work. 

3. Another example would be a point when the consortium must  decide which of several technologies to adopt for 

further development.
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What is the innovation management?
Innovation management is a process which requires an understanding of both market and technical problems, with a 

goal of successfully implementing appropriate creative ideas. A new or improved product, service or process is its typical 

output. It also allows a consortium to respond to an external or internal opportunity.

Why an innovation management:

A key objective of publicly-funded research is that it should lead to the exploitation of results, which goes one step 

further than the mere production and dissemination of new scientific knowledge. 

“How to convert research into commercial success stories?”. 

“How to convert research into commercial success story?”
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# Suggestion: Key factors for successful innovation 

management 
Key factors for successful innovation management 

• Combination of both technology push and market pull

• Duration of the innovation cycle depending on sector rather than technical complexity

• High complexity of innovations

• Human factor

• Financial support from diversified funds
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# Suggestion: How to address innovation issues at 

proposal stage
Key factors for successful innovation management 

• Identify key application(s) of the envisaged results and describe the main technical advantages of the new 

solution(s). 

• Define the maturity of the technology addressed and link it to the timescale and scope of the innovation process. 

• Identify measures needed to support the uptake (demonstration, prototyping, proof of concept, validation, testing, 

standardisation). 

• Describe the industrial/commercial involvement of individual partners to ensure exploitation of the results, and 

how the involvement of SMEs has been addressed. It can show if the whole value chain is considered in the project 

planning, the involvement of potential technology end users, the expertise in exploitation, etc 
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# Suggestion: How to address innovation issues at 

proposal stage
Key factors for successful innovation management 

• Integrate technology intelligence elements through analysis of scientific state-of-the-art, patent search, existing 

standards, etc 

• Demonstrate and quantify knowledge about the existing and potential new markets, the competitors and the 

existing technologies. 

• Quantify the direct expected impact (economic and commercial) for partner organisations: benefits, new markets 

penetration, new clients, creation of new companies, updating of portfolio, diversification, internationalization, 

employment, etc. 

• Quantify the wider potential impact at European and global scale, economic as well as other societal benefits. 
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# Suggestion: How to address innovation issues at 

proposal stage
Key factors for successful innovation management 

• Include a specific work-package focused on the market exploitation planned and the roles and synergies between 

the partners’ experiences/ competencies/ capabilities, how partners will protect, share, manage, and ensure the 

IPR actual exploitation, the commercialization route envisaged for the exploitation of the results (market strategy, 

distribution channels, etc.). 

• Include an exploitation plan within the proposal, as detailed as possible. • Describe deliverables such as market 

studies, detailed exploitation plans, exploitation agreements, IPR status, etc 

• Describe the planned resources for addressing exploitation and impact during the project.



137



138

Example



139

Example



140

Example



141

Example



Implementation
3.3 Consortium as a whole3.3 Consortium as a whole3.3 Consortium as a whole3.3 Consortium as a whole

• Describe the consortium. How will it match the project’s objectives, and bring 
together the necessary expertise? How do the members complement one another 
(and cover the value chain, where appropriate)?

• In what way does each of them contribute to the project? Show that each has a valid 
role, and adequate resources in the project to fulfil that role.

• If applicable, describe the industrial/commercial involvement in the project to 
ensure exploitation of the results and explain why this is consistent with and will 
help to achieve the specific measures which are proposed for exploitation of the 
results of the project (see section 2.2).

• Other countries and international organisations: If one or more of the participants 
requesting EU funding is based in a country or is an international organisation that is 
not automatically eligible for such funding (entities from Member States of the EU, 
from Associated Countries and from one of the countries in the exhaustive list 
included in General Annex A of the work programme are automatically eligible for 
EU funding), explain why the participation of the entity in question is essential to 
carrying out the project.
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You are only part of the You are only part of the You are only part of the You are only part of the puzzle!puzzle!puzzle!puzzle!

Always look for

Competence, Balance, Complementarity, Excellence, Commitment
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Create your 

consortium in line 

with the project 

objectives

KEEP CONSORTIUM MOTIVATED!!



Roles in the projectRoles in the projectRoles in the projectRoles in the project

Official roles

�Coordinator 

�Partner

Practical roles

�Technology/solution

�Developer

�End user

�Training specialist

�Project manager

�Dissemination expert

�Innovation manager

�..

�-> Multi-actor approach*

�-> Inter/trans disciplinary*

�Letters of interest
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WHERE?WHERE?WHERE?WHERE?

�Principal partners

�Europe and/or beyond

�Topic/Idea based

�Best vs Worst place to test the technology (pilot plant)

�Object/Objective of the study
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Example
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Implementation

3.4 Resources to be committed3.4 Resources to be committed3.4 Resources to be committed3.4 Resources to be committed

• a table showing number of person/months required (table 3.4a)

• a table showing ‘other direct costs’ (table 3.4b) for participants where those 

costs exceed 15% of the personnel costs (according to the budget table in 

section 3 of the administrative proposal forms)
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Members of the consortium

4.1. Participants (applicants) 

Please provide, for each participant, the following (if available): 

 

• a description of the legal entity and its main tasks, with an explanation of how its profile 
matches the tasks in the proposal; 

• a curriculum vitae or description of the profile of the persons, including their gender, who 
will be primarily responsible for carrying out the proposed research and/or innovation 
activities; 

• a list of up to 5 relevant publications, and/or products, services (including widely-used 
datasets or software), or other achievements relevant to the call content; 

• a list of up to 5 relevant previous projects or activities, connected to the subject of this 
proposal; 

• a description of any significant infrastructure and/or any major items of technical 
equipment, relevant to the proposed work; 

• [any other supporting documents specified in the work programme for this call.]
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Max 2 pages per applicant



Members of the consortium

4.2. Third parties involved in the project 
(including use of third party resources)

155

third parties7

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 
project should not be sub-contracted)

Y/N

If yes, please describe and justify the tasks to be subcontracted

Does the participant envisage that part of its work is performed by linked Y/N

If yes, please describe the third party, the link of the participant to the third party, and describe and justify the 
foreseen tasks to be performed by the third party

Does the participant envisage the use of contributions in kind provided by third parties 
(Articles 11 and 12 of the General Model Grant Agreement)

Y/N

If yes, please describe the third party and their contributions



Ethics and Security 

5.1 Ethics 

• If you have entered any ethics issues in the ethical issue table in the 
administrative proposal forms, you must: 

• submit an ethics self-assessment, which: 
• describes how the proposal meets the national legal and ethical requirements of the 

country or countries where the tasks raising ethical issues are to be carried out; 

• explains in detail how you intend to address the issues in the ethical issues table, in 
particular as regards: 

• research objectives (e.g. study of vulnerable populations, dual use, etc.) 

• research methodology (e.g. clinical trials, involvement of children and related consent procedures, 
protection of any data collected, etc.) 

• the potential impact of the research (e.g. dual use issues, environmental damage, stigmatisation of 
particular social groups, political or financial retaliation, benefit-sharing, malevolent use , etc.). 

• provide the documents that you need under national law (if you already 
have them), e.g.: 

• an ethics committee opinion; 

• the document notifying activities raising ethical issues or authorising such activities 
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Ethics and Security 

5.2 Security

 

Please indicate if your project will involve: 

• activities or results raising security issues: (YES/NO) 

• 'EU-classified information' as background or results: (YES/NO) 
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